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1. Ilnanupyemble pe3yabTaThbl 00y4eHHs MO TUCUHUILIUHE,
COOTHECEeHHbIE C IVIAHUPYyeMbIMU pe3yJbTatamu ocBoenusi OIIOII
1.1. Heab 1 3a1a4m JUCHUILIHHBI

bakanasp o Hanpasienuio moaroroBku 36.03.02 300TeXHUS JOKEH OBITH MOATOTOBIICH
K PEIICHHUIO 3a7ad MPOo(eCCUOHATBLHON NEATEIHbHOCTH CIICAYIONUX THIIOB: MPOU3BOJICTBEHHO-

TEXHOJIOTHYECKOMY.

Heasb qucuunauHbL:popMUpOBaHIE SKOHOMUYECKHX, IPABOBBIX 3HAHHMA, TPAKTUYECKIX
YMEHUH ¥ HaBBIKOB B 00JIaCTH OPraHU3allMM U MEHEKMEHTA; yMEHHUH paboTaTh B KOJIJIEKTUBE U

OpTraHHU30BbIBATH

COOTBCTCTBHUHU C (l)OpMI/IpyeMI)IMI/I KOMIICTCHUUSMU.
33}13‘11/1 AUCHUIIJIUHDBI.
° C(i)OpMI/IpOBaTB y o6yqa}omeroc>1 OKOHOMHUYCCKHE, IIPaBOBBIC 3HAHUA, O6CCHCLII/IB8,IOH_[I/I€

IMMPaBUJIbBHOCTDH
MCHCIP)KMCHTA,

IIPUHATUS  YIPABICHYECKUX pEUICHUN B

paboTy UCIONHUTENEH Ha CEeIbCKOXO3SWCTBEHHBIX MPENNPUATHSIX B

o0nacTi OpraHW3alvu U

® HAY4YUTCAd CaMOCTOATCIbHO OPraHU30BLIBATH pa60Ty HWCIOJIHUTEIIEH B nesix pelcHUud
poQeCCHOHANIBHBIX 3a71a4;
e chopMHpOBaTh Y OOY4YalOUIErocss OCHOBBI YIPABICHHS MPOHM3BOJICTBOM B COBPEMEHHBIX

YCIIOBUSIX.
1.2. KoMneTeHIIUN U MHAHUKATOPBI UX JOCTHKEeHH

YK-1  CnocobeH OCyIIEeCTBISATh IOUCK, KPUTHUYECKUW aHaIu3 M CHHTE3 HWH(OpMaluu,
MIPUMEHSATh CHCTEMHBIN MTOAXOJT JJIs1 PENICHUS IOCTABJIEHHBIX 3a]1a4
Kona u HaumeHoBaHue Dopmupyembie 3YH

HHAUWKaTOopa 3HAHUA YMEHUA HaBBIKHN

JIOCTHKEHHSI

KOMITETCHIMU

Na-1vyK-1 OO6yyaronuiicst 1oJKeH OO6yyaronuiuiicst 1oJKeH OOy4arOLIHIACS TODKCH

OcyIecTBIseT MOUCK,
KPUTHYECKHUI aHAIN3 U
CHHTE3 HH(pOpMAIINH,
MPUMEHSTh CUCTEMHBIN
MOJIXO/ JUIsl PEIICHUS
MOCTABJICHHBIX 3a/1a4

3HATh: OCHOBHEIE
TIPUHIIHITE TTIOHCKA,
KPUTHIECCKOTO aHAIH3a U
CHHTEe3a UHPOPMAIUH;
MIPUHITUITEI CHCTEMHOTO
MOJTX0/1a AJIST pEIICHHS
IMOCTaBJIEHHBIX 33129
—(b1.0.24,YK-1 - 3.1)

YMETh: OCYIIECTBIAT
MTOWCK, KPUTHIECKUI
aHaJN3 ¥ CUHTE3
WHpOpMALUH, TPUMEHITH
CHUCTEMHBIH ITOAXO]T IS
peIICHHS TOCTAaBICHHBIX
3amad -
(b1.0.24, VK-1-¥.1)

BJIaJIETh: HaBbIKAMHU
OCYIIECTBIICHUS
MIONCKA, KPUTHIECKOTO
aHaNIM3a ¥ CUHTE3a
nH(popMannm; MpUMEHEHHS
CHCTEMHOTO TT0JIX0/1a JUIst
peIIeHus! TOCTaBICHHBIX
3a1ad -
(b1.0.24, YK-1-H.1)

VYK — 2 CnocobeH ompeaenarth Kpyr 3ajad B paMKax MOCTaBICHHOM I W BbIOMpATH
ONTUMAJIFHBIE CIIOCOOBI MX PEIIEeHUs, UCXOS U3 NEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
pECYpPCOB M OrpaHUYEHUI

Kox n nanmenoBanue

Dopmupyemsie 3YH

HHAWKaTopa 3HAHUA YMEHUA HaBBbIKHU
JOCTHXKCHUS
KOMIICTCHIINN

NI-1 YK-2 OO0yyarommiics JOKeH OO0yyaronuiicst 1oJKeH OO6yyarommiics JOKEeH

OmnpenensieT Kpyr 3a71a4
B PaMKax ITOCTABJICHHOM
LIEJIA ¥ BEIOWpaeT
ONTUMAIIEHBIE CIIOCOOBI
HX pEeLIeHUs, UCXOAS U3
JENCTBYIOIINX
MIPaBOBBIX HOPM,
MMEIONTNXCS PECYPCOB U
OrpaHUYEHUN

3HATh: KPYr 3a7ja4 B paMKax
MOCTABJIEHHOM LU U
ONTUMAITEHBIE CIIOCOOBI X
peLIeHUs], UCXOAs U3
JIEHCTBYIOIIMX MPABOBBIX
HOPM, UMEIOIINXCS
PECypCcoB U OTpaHUYEHUHN —
(51.0.24,YK-2 -3.1)

YMETh: ONPEIeIsITh KPyr
3a7a4 B paMKax
MOCTaBJIEHHOH LeJN 1
BBIOMpATh ONTHMAaIIbHbIE
CIIOCOOBI X peIIeHNS,
UCXOAS U3 JICHCTBYIOMINX
MIPaBOBBIX HOPM,
HUMEIOLINXCSI PECYPCOB U
OrpaHUYEHUN—

(51.0.24, VK-2- V.1)

BJIaJIETh: HABbIKAMHU
OIIpeZieIeHust Kpyra 3a/1a4d B
paMKax HOCTaBJICHHOH
LIeSN U BBIOOpa
ONITHMAJIBHBIX CIIOCO0OB MX
peLIeHus, UCXOAs U3
JIEUCTBYIOIINX IPABOBBIX
HOPM, UMEIOIIUXCS
pecypcoB U OrpaHUYEHUN-
(51.0.24, VK-2- H.1)




2. Mecto aucuumianHsbl B ctpykrype OIIOIT
Jucrunnna «OpraHu3aniss ¥ MEHEDKMEHT» OTHOCUTCA K 00s3aTelIbHOM 4YacTu
OCHOBHOH NpodeccuoHanbHOM 00pa30BaTEIbHOM MporpaMMbl OakazaBpuara.

3. O0bEM AMCHUIITUHBI M BU/IBI Y4e0HOI padoThl
O6bem nucnuIuiMHbl coctaBisieT 3 3adetHbix equnull (3ET), 108 akagemuyeckux 4acoB

(manee wacoB). JlucrurinHa uzy4daercs B 4 ceMectpe.

3.1. Pacnpenenenne o6beMa JMCHMILJIMHBI 10 BUaM Y4eOHOH padoThl

Bun yueOHoit paboThI Kommiectso
4acoB

KonrakTHas pa6oTa (Bcero) 53
B TOM YHCJI€ MPAKTHYECKAS MOAT0TOBKA
B mom uucne:
Jlexyuu (J1) 16
Ipaxmuueckue sansmus (I113) 32
Koumponv camocmosmenvroii pabomut (KCP) 5
CamocrosiTe1bHasi padora odyuyaromuxcs (CP) 55
KontpoJus 3a4eT ¢ OLICHKOM

4. Coep:xkanme QU CHUNTHHBI

Pa3peu 1. Opranu3anuoHHbIe IPOLECCHI YIIPABJICHHUS NPOU3BOICTBOM

CymHOCTb ¥ 3BOJIIOLMS MEHEIKMEHTA HA CeJIbCKOXO03SHCTBEHHBIX NMPeANPUATHAX

CylIHOCTP W DBOJIIOLMS YNPABICHHUS IPOU3BOACTBOM HA CEIbCKOXO3SMCTBEHHBIX
npennpusatusx. Iloaxompl K MOHATHSAM «MEHEKMEHT» U «ylpaBieHue». llenu, 3anaun,
ocobeHHOCTH M (yHKIMM yrpasieHus. Pacnpenenenue ¢QyHKUIuU yrnpaBieHHs HO CTaIusM
NPUHATHSL YIPABICHUYECKOTO pEIIeHUs. YCIOBUS W MPEANOCHUIKM BO3HUKHOBEHHUS TEOpUU
ynpasineHus. Ilkonel  MeHemxkmeHTa. (OCOOEHHOCTM  POCCHMCKOTO  MEHEKMEHTa Ha
CEJIbCKOXO3SMCTBEHHBIX MPEANPUATHSX.

Opranun3anmus Kak cucTeMa ynpaB/JIeHHs HA CeJbCKOX03ACTBEHHBIX NPeINPUSITHAX

CymHocTh THOHATUS «opraHm3auus». Knaccudukanus opraHuzanuii mo pasiddHbIM
npusHakam. OpraHu3aliOHHO-TIpaBoBble (OopMbl mnpeanpusTuil. OCOOEHHOCTH U (QaKTOPbI
BHYTpeHHeH cpeapl  opranumzauuu. OcoOeHHOcTH W (akTOpbl  BHEIIHEH  cpeabl
CEIbCKOXO3SMCTBEHHBIX TPEAIPUATHIH.

BuyrpugupMenHoe miiaHupoBaHue

CylIHOCTh TIOHATHS «IUIAHWPOBAaHME». 3ajaud IulaHupoBaHusA. OCOOEHHOCTH ILJIaHa.
Meronp! rutaHupoBaHus. 3HaueHHue nesei B opranuzanuu. Knaccupukanus ueneid. [Tpuniumns
MIOCTAHOBKH IieJiel. 3HaueHue U 0COOEHHOCTH MOCTPOEHUS «IEPEBO LEei». DTanbl ypaBIeHUs
no uemnsiM. IIpenMyinecTBa 1 HETOCTaTKM KOHLIENILIMU YIPABIEHUA MO LElAIM. PazHOBHUAHOCTH
IUTAHOB B CHUCTEME IUIAHOB CEJIbCKOXO3SIMCTBEHHBIX MNpeanpusaThid. [IpuHIunel miaHupoBaHus
Ha CEJIbCKOXO3SIMICTBEHHBIX MPEIIPUITHAX.

IlonasTME W BHABI  OPraHM3ALMOHHBIX  CTPYKTYp  YOpaBJieHHsl  Ha
€eJIbCKOXO0351iICTBEHHbIXNIPEANPUSTHSIX

CylIHOCTh ~ TOHSATUS ~ «OpPraHU3alUMOHHAs»  CTPYKTypa. OCHOBHBIE  BJIEMEHTHI
OpPraHM3alMOHHOMN CTPYKTYpHI Ha CEJIbCKOXO3SIIICTBEHHBIX MPEANPUATHIX. MeXaHUCTHUUECKHE U
OpraHMYECKHE OpraHu3allMOHHBbIE CTPYKTYpbl. JIuHelHas opraHu3alMoOHHAas CTPYKTypa.
OyHKIMOHATIbHAs OpraHU3alMOHHAs CTPYKTypa. JInHelHo-pyHKIMOHaIbHAsT OpraHu3aliOHHAs
CTPYKTypa. Jluneiino-mraOHas OpTraHnu3aluOHHAs CTPYKTYypa. JvBU3HOHANBHAS
OpraHM3allMOHHAas  CTpPyKTypa. MarpuuyHas  opraHu3anuoHHas  cTpykrypa. CereBas
OpraHMu3aloHHas CTPyKTypa. [IoHATHE U NPUHIUIIBI OPTaHU3AIIOHHOTO TPOEKTUPOBAHHUS.

Pa3nes 2. Ynpasienue rpynnamMu 1 KOHQpJINKTAMHU

MoTuBanus AeATeJbHOCTH Y€/10BeKA Ha CEJbCKOX03AHCTBEHHBIX NPeINnpPUATHAX




CyIlIHOCTh MOTHBAIIMU Ha CEJIbCKOXO3SMCTBEHHBIX Npeanpuarusax. ConepxareiabHble U
mpolieccyajabHble TEOPUU MOTHUBAIMH. Teopus uepapxuu mnorpedHocTedt A. Macnoy. Teopus
npuoOpeTeHHbIX MmoTpeOHocTed Mak Kienanma. JIByxdaktopHas wmoxens Dpenepuka
I'epubepra. Teopuss oxunmanus Buxrtopa Bpyma. Teopus cmnpaBemnmBoctd Amamca. Teopus
IToprepa-Jloynepa. Teopus nonkpersieHus. HampasieHus ynydnieHuss MOTHBALMM Tpyda Ha
CEIbCKOXO35MCTBEHHBIX MPEAIPHUATHSAX.

YnpasiieHue KOHQJIMKTAMHU HA CeJIbCKOX03SIMCTBEHHBIX NpeANpPUATHSX

[Tonstue u npupona koHdiukTa. Moaens koHpaMKTa. TUIBI U TPUYMHBI KOH(IIUKTOB.
Mertoap! paspenieHus: KOHQIUKTOB. M3MeHeHus, X BIMAHUE Ha MOBEJCHHE PAOOTHHKOB Ha
CEJIbCKOXO03SUCTBEHHBIX mnpeanpuatusix.llonarue nunep u wmenemxep. OcHOBHbIE (QOPMBI
BiacTtu. Teopuu nuaepckux kadecTB (uaepckux 4ept). Teopus Hyrmaca Maxk I'peropa. Teopus
Kypra JleBuna. Teopus biueiika u Moyron. Konuenmus ®pena Dumiiepa. VYmpapieHue
He(OpPMaJIbHBIMH TPYIIIIAMHU.

Pa3znen 3. ®yHKIuM ynpaBJjieHUust

KommyHukanmnu B cucreme ynpasJieHUst

CymHOCTh KOMMYHUKAIMKA U UH(DOPMALIMKA HA CETCKOXO3SMCTBEHHBIX MPEANPUATHSIX.
3HayeHne KoMmMmyHHMKanuid. Kiaccmpukamuss KoMMyHuKanuii. BHemHMEe KOMMYHHKAlMd |
BHYTPEHHUE  KOMMYHHKAIUU. @dopmanbHble U HedOpManbHbIE ~ KOMMYHHKAIUH.
['opu3oHTanbHBlE W BEPTUKAJIbHBIE KOMMYHHMKAlMU. OJEMEHTBl U JTambl Ipolecca
KoMMyHHKaruil. [IpoGieMbl B MEXKIMYHOCTHBIX KOMMYHUKALUAX Ha CEIbCKOXO3AWCTBEHHBIX
npennpusatusx. I[lytu pewmenuss npoOnem. XapakTepUCTHMKAa KOMMYHHKAIIMOHHBIX —CETEH.
[Tpuntmnb! >PPEeKTUBHON KOMMYHHKAIIUU Ha CETbCKOXO3SIMCTBEHHBIX MPEIIPUITHSIX.

IIponecc KOHTPOJISI HA CEIBCKOXO3SHCTBEHHBIX NMpPeANPHATHAX

CylmHOCTh KOHTpPOJII HAa CEJIbCKOXO3SIMCTBEHHBIX mpeanpustusx. llpenBapurenbHbie
yclIoBUSL KOHTpOJs. DYHKIMM KOHTpOJIA. OTambl Ipolecca KOHTpois. Buabsl KOHTpoOS.
OcHOBHBIE MOAXOJBI K OpraHU3aluu KOHTpoJd. YciaoBus S(PQPEKTUBHOCTH KOHTPOJS Ha
CEJIbCKOX 035 CTBEHHBIXIIPEAIPUSITUSX.

Pemenusi B cucreMe ynpaBJieHHs CeJIbCKOX03SIHCTBEHHBIX NMPeANPUATHAX

[Tonsitue ynpaBnendyeckoro pemieHus. Knaccudukanus ynpaBIeHUECKUX pEIICHUH.
MeTonb!l NpUHATHS PELIEHUI Ha CEIbCKOXO03SIMCTBEHHBIXIIPEANPUATHIX. METOBI KOJIIEKTUBHBIX
peleHni Ha CeJIbCKOXO3SIMCTBEHHBIXNPEAIPUATHAX. Merox Mo3roBoro mrypma. Mertonq
komuccun.  Meron  [Jendu  Merton  cyma.  Mopdonorndyeckuit  merox.  Merton
CHCTEMaTH3UPOBAHHON MHTETPAIIMH AJIEMEHTOB pemeHus. Metop «6-3-5». CHHEeKTHKa.



